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Juvenile Justice 
System Makes 
progress 

In the past year, the Alabama 
Juvenile Justice System has made 
great progress by improving proce- 

recommendat~ons of' the' Alabama 
Juvenile Justice Coordinating Coun- 
cil, chaired by Chief Justice Sonny 
Hornsby, an organized, unified effort 
was made to secure additional fun- 
ding for juvenile regional detention 
and to enact the Multiple Needs 
Child Bill during the 1993 Regular 
Session of the Legislature. Both ob- 
jectives were accomplished. 

*@ 
Additional Funding for Re- 

onal Detention. The state appro- 
priation to the 1)epnrtment of Youth 
Services for juvenile regional deten- 
tion increased 181 percent, from 
$1,195,261 for FY 1992-93  t o  
$3,360,949 for FY 1993-94. While the 
amount received i s  $635,801 less 
than requested, the increased appro- 
priation represents strong support 
from the I~g is la tu re  and the Gover- 
nor for the juvenile justice system. 

- 4WWpkBh&~l=Bild Sill h- 
acted. The Legislature enacted the 
Multiple Needs Child R i l l  effective 
May 27,1993. This act provides juve- 
nile courts an additio~lal adjudication 
for juveniles requiring services of two 
or more agencies and who are a t  im- 
minent risk of being placed in a more 
restrictive environment. The act re- 
quires assessments and recommenda- 
tions from the county children's ser- 
vices facilitation team prior to such 
an  adjudication. The team, com- 
prised of professional stclff from agen- 
cies who provide services for children, 
will work together to develop service 
plans for children referred to them by 
the court or a member agency. 

RC v Hornsby Consent Decree. 
Two consent decrees from federal 
cour ts  a r e  also bringing about  
changes in thejuvenile justice system. 
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Chief Justice Hornsby Committed to 
Implement pay and Classification Plan 

During summer 1992, Chief 
Justice Sonny Hornsby approved a 
review of the approximately 1,200 
merit and "coiifideGtial court support 
jobs in the Unified Judicial System. 

which has taken a year to complete, 
is the first system-wide review of 
trial court classes since county court 
employees were assumed by the state 
in 1977. 

The study had several aims. One 
was to update job classifications in 
terms of court support work as it now 
exists. This recognized the highly 
skilled work force needed to operate a 
sophisticated on-line computer sys- 
tem, the increased complexity of cases 
filed and the additional revenues for 
which court employees are responsi- 
ble. Another aim was to  correct 
inequities among different U J S  
classes with respect to pay and to 
establish "career tracks" for court 
employees. Finally, the study's goal 
was to establish a pay structure com- 
petitive with the Alabama private 
sector. Thanks to the hard work and 
dedication of UJS  employees and 
off~ciale, this PIX&& has been suc- 
cessfully completed. 

Chief Justice Hornsby authorized 
thc appointment of a l'echnical Ad- 
visory Committee (TAC) consisting of 
judges, clerks and representatives 
from their employee's associations. 

For the Department of Human Re- 
sources, the RC v IIornsby consent 
decree is in its second year of imple- 
mentation. 

During the 1993 Regular Session, 
the Legislature changed the funding 
of the JOBS program administered 
by the Department of lluman Re- 
sources from the General Fund to the 
Alabama Special Educational Trust 
Fund. This made a t  least $1.6 mil- 
lion available to the department for 
services under this lawsuit. 

The committee was an  essential  
component in the evaluation process. 
Members spent long hours in many 
meetings studying classification and 
pay data. This data included the 

sie a d  
individual questionnaires completed 
by all UJS employees. The final 
results of this hard work are  new 
class specifications for tr ial  court 
jobs, and a revised pay plan. The 
Chief Justice has comnlended the  
committee for its hard work. 

Since the Legislature appro- 
priated sufficient funds to the courts 
for FY 1993-94, changes associated 
with implementation will be effective 
October 1,1993, the beginning of the 
new fiscal year. Local administrators 
will be contacted by t h e  AOC 
Personnel Division dur ing  Ju ly ,  
August  and  t h e  f i r s t  p a r t  of 
September  r ega rd ing  how t h e  
changes will affect their employees. 
Final allocation lists showing the 
recommended classifications of each 
position will be distributed at this 
time. 

"Ihavebeen committed to the pay 
a n d c l ~ ~ m n  the onset. 
I'm very pleased the court system 
was appropriated sufficient funding 
by the Legislature to make these 
necessary adjustments. They a re  
long overdue," said Chief Justice 
Hornsby. u 

AW v Pbyfer Consent Decree. 
The Department of Youth Services 
signed a consent decree to settle the 
AW v Phyfer lawsuit. The provisions 
of the consent decree require the eval- 
uation of each juvenile committed to 
the department, the development of 
substantive service plans for each ju- 
venile and release based on achieve- 
ment of goals within the service plans, 
not on time served. There will also be 
an additional 100beds in five facilities 
around the state. (See Juuenik next page) 



Justice Corman Hou 

Amendments to Alabama 



Data Center 
Offers 1-800 

Jnquiry Service 
For the past few years, AOC has 

providcd a means for attorneys and 
law firms to access the courts' main- 
frame data. Using personal comput- 
e r s  and modems, these customers 
dialed selected telephone numbers in 
Birmingham, Mobile and Montgom- 
ery and were connected directly to 
our Judicial Data Center where they 
could make inquiries on cases related 
to their practice. Although the sys- 
tem worked well, those outside the 
metropolitan areas could not sub- 
scribe without paying long distance 
phone charges. In addition, new sub- 

installed. and data  controllers in 
these cities would need to be expand- 
ed in order to accommodate new sub- 
scribers. 

In May, conversion to 1-800 ser- 
vice began for these subscribers with 
all equipment being installed in the 
Judicial Data Center in Montgomery. 
On May 1, all customers who were 
using the Mobile and Montgomery 

8 lines were converted to the single 1- 
800 number (which includes up to 24 
concurrent users). On June 1, the 
Birmingham subscribers were con- 
verted to the same 1-800 service. 

To date, a maximum of six con- 
current lines have been used to pro- 
vide the same service that previously 
reauired 41 dedicated lines (the six 
concurrent lines include an addition- 
al 11 customers who were added dur- 
ing the conversion process, raising -- customer total to 65). Based upon --- cur- 
rent utiliation data, an estimate of- 
the number of users that  the 1-800 
service will accomnlodate has been 
increased. In addition, two extra data 
controllers and a number of modems 
are available to be used for spares 
and additions as required. L J  

In Brief. . 
/ / \ \ 

Morgan County Circuit Court 
is the fourth county in the state to im- 
plernent mediation as an alternative 
in divorce settlements. Jefferson, 
Mobile, and Montgomery cour~ties 
also use mediation to resolve some 
civil and domestic disputes. The pro- 
gram, designed to use a third party to 
help both sides reach out-of-court set- 
tlements, should greatly reduce civil 
and domestic case loads in circuit 
courts. Judge  Richard Hundley, 
who presides over Morgan County 
Circuit Court's domestic division, 
wid the program has received a num- 
ber of inquiries and good responses. 

Life After AOC . . . The follow- 
ing people have announced their 
retirement: Bob Tillman, Director 
of Management Information Systems, 
effective July 1; Peggy Casey, chief 
accountant for the Finance Division, 
effective August 1; and C h a r l e s  
(Chuck)  P i n k h a m ,  purchasing 
agent for the  Finance Division, 
effective August 1. Peggy has been 
with AOC since 1973. Bob and 
Chuck have each been with AOC 
since 1977. They have each been a 
true asset and will be greatly missed. 
We wish them much happiness and 
success in their future endeavors. n 

Y ear o r e n g e  Ior JUdlClal C5Ylege 
- 

The ~Aified JGdicial System has clerks and magistrates and the 
been faced with a number of chal- continued education of judges and 
lenges and changes over the past policeofficials. 
several years-proration, job and 
classification studies, automation, 
new legislation, prison overcrowding, 
alternative sentencing options, to 
name a few. As usual, the judiciary 
faced these challenges and met them 
with distinction. 

One major consequence of coping 
with change is the increased need for 
education of all judicial officials and 
employees to adequately address 
these issues. In an effort to provide 
education for court personnel, addi- 
tional staff has been reassigned to 
Judicial College and more progra'ms 
have been planned. 

An employee orientation program 
for all  new employees i s  being 
d e v e l o ~ d ,  hopefull to be imple- 
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mented this 611. Ad A 1tl25naT informa- 
tion will be available in later issues 
of the Court Netus. Municipal Court 
educational programs have also been 
added to the Judicial College to assist 
the Municipal Court Operations Ilivi- 
sion in certification of municipal court 

The Alabama Judicial College 
presented 17 programs between 
January and June. These programs 
accounted for 203 hours of education, 
1,534 participants and utilizing 201 
faculty members. 

Additional specialized courses 
are being planned. Education com- 
mittees of judges, clerks,  cour t  
specialists and judicial assistants are 
providing information and sugges- 
tions for facilitators and session 
content, and surveys are being con- 
ducted to determine various training 
needs. 

Educat ion will con t inue  t o  
expand in an  effort to meet  the  
increasing needs of the Alabama 
court s i - T o c i f - t e e d % a c k  and 
participation in these programs a re  
welcomed and appreciated. For  
additional information, contact the 
Alabama Judicial College, Frank 
Gregory, Director, o r  Call ie T. 
Longshore, Assistant Director. 

Hearing Set on New Alabama Rules of Evidence 
The Alabama Supreme Court is 

preparing to consider adoption of a 
comprehensive set of rules governing 
evidence in the State of Alabama. 
The Supreme Court's Advisory 

'@ Committee on Rules of Evidence has 
drafted a proposed set of rule8 and 
submitted them to the  Supreme 
Court. A committee, composed of 
state court judges and chaired by 
Judge Bill Bowen, Presiding Judge, 

Alabama Court of Criminal Appeals, 
met on March 12, 1993, and April 9, 
1993, and recommended adoption of 
the Rules with certain suggested 
changes. A copy of the proposed 
Rules of Evidence has been reprinted 
in the May 13,1993, advance sheets 
to the Southern Reporter (26). 

By wder, dated April 27, 1993, 
the Supreme Court invited inter- 
ested persons to file with the Supreme 

Court Clerk any written comments 
regarding the proposed Rules of 
Evidence by August 27, 1993. A 
hearing on the Rules has been set for 
9:00 a.m., Thursday, October 7,1993, 
in the Supreme Court's courtroom. 
Any person desiring to appear before 
the Court at the hearing should file 
an  appropriate request with t h e  
Supreme Court Clerk by August 27, 
1993. 
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iannual CasesIMatters Report Due 

Micrographics Program Expanding Services 

ent with purchasing and maintaining 
ntly, there are 42 court sites local microfilm equipment in each 
in the AOC Micrographics new site. Since April 1993, 14 new 
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