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Juvenile Justice
System Makes

Progress

In the past year, the Alabama
Juvenile Justice System has made
grcat progress by improving proce-

g from the prioritized
recommendations of the Alabama
Juvenile Justice Coordinating Coun-
cil, chaired by Chief Justice Sonny
Hornshy, an organized, unified effort
was made to secure additional fun-
ding for juvenile regional detention
and to enact the Multiple Needs
Child Bill during the 1993 Regular
Session of the Legislature. Both ob-
jectives were accomplished.

A Additional Funding for Re-
gional Detention. The state appro-
priation to the Department of Youth
Services for juvenile regional deten-
tion increased 181 percent, from
$1,195,261 for FY 1992-93 to
$3,360,949 for FY 1993-94. While the
amount received is $635,801 less
than requested, the increased appro-
priation represents strong support
from the Legislature and the Gover-
nor for the juvenile justice system,

Needs.Child Bill En-
acted The Legislature enacted the
Mulitiple Needs Child Bill effective
May 27, 1993. This act provides juve-
nile courts an additional adjudication
for juveniles requiring services of two
or more agencies and who are at im-
minent risk of being placed in a more
restrictive environment. The act re-
quires assessments and recommenda-
tions from the county children’s ser-
vices facilitation team prior to such
an adjudication. The team, com-
prised of professional staff from agen-
cies who provide services for children,
will work together to develop service
plans for children referred to them by
the court or a member agency.

RC v Hornsby Consent Decree.
Two consent decrees from federal
courts are also bringing about
changesin thejuvenile justice system.

ing additional fun-

Chief Justicq Hornsby Committed to
Implement Pay and Classification Plan

During summer 1992, Chief
Justice Sonny Hornsby approved a
review of the approximately 1,200
merit and ¢onfideritial court support

whlch has taken a year l.o comp]et.e
is the first system-wide review of
trial court classes since county court
employees were assumed by the state
in1977.

The study had several aims. One
was to update job classifications in
terms of court support work as it now
exists. This recognized the highly
skilled work force needed to operate a
sophisticated on-line computer sys-
tem, the increased complexity of cases
filed and the additional revenues for
which court employees are responsi-
ble. Another aim was to correct
inequities among different UJdS
classes with respect to pay and to
establish “career tracks” for court
employees. Finally, the study's goal
was to establish a pay structure com-
petitive with the Alabama private
sector. Thanks to the hard work and
dedication of UJS employees and

--officials, this project has been suc-

cessfully completed.

Chief Justice Hornsby authorized
the appointment of a Technical Ad-
visory Committee (TAC) consisting of
judges, clerks and representatives
from their employee’s associations.

jObS in the Umﬁed Judicial System

The committee was an essential
component in the evaluation process.
Members spent long hours in many
meetings studying classification and

pay data. Thls data included the

pb-analysis and
mdlvndual questlonnalres completed
by all UJS employees. The final
results of this hard work are new
class specifications for trial court
jobs, and a revised pay plan. The
Chief Justice has commended the
committee for its hard work.

Since the Legislature appro-
priated sufficient funds to the courts
for FY 1993-94, changes associated
with implementation will be effective
October 1, 1993, the beginning of the
new fiscal year. Local administrators
will be contacted by the AOC
Personnel Division during July,
August and the first part of
September regarding how the
changes will affect their employees.
Final allocation lists showing the
recommended classifications of each
position will be distributed at this
time.

*"Thave been committed to the pay
and classification plan framn the onset.
I'm very pleased the court system
was appropriated sufficient funding
by the Legislature to make these
necessary adjustments. They are
long overdue," said Chief Justice
Hornsby. o

For the Department of Human Re-
sources, the RC v Hornsby consent
decree is in its second year of imple-
mentation.

During the 1993 Regular Session,
the Legislature changed the funding
of the JOBS program administered
by the Department of Human Re-
sources from the General Fund to the
Alabama Special Educational Trust
Fund. This made at least $1.6 mil-
lion available to the department for
services under this lawsuit.

260 - .

AW v Phyfer Consent Decree.
The Department of Youth Services
signed a consent decree to settle the
AW v Phyfer lawsuit. The provisions
of the consent decree require the eval-
uation of each juvenile committed to
the department, the development of
substantive service plans for each ju-
venile and release based on achieve-
ment of goals within the service plans,
not on time served. There will also be
an additional 100 beds in five facilities
around the state. (SeeJuvenile next page)



| The Supreme Court conducted
tvd special sessions recently—May 5
at Seuthern Union State Junior
Co lege’s Wadley campus and May 6
lexander City at the Benjamin
Ru&sell High School. There was
stapding room only in the Wadley
campus auditorium with over 500
etators. In addition to Southern

n students, high school students

from Randolph, Chambers, Clay,
Clgburne, Lee and Tallapoosa coun-
ties were also invited, as well as the
general public. Approximately 700
ents and teachers gathered in

de it body viewed the court proceed
closed sireuit television. -~ -
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‘[Justice Mark Kennedy was a
atured speaker at the Mental

harch in Sylacauga, focused on

ptional abuse and neglect. Justice
anedy is president of the National
mmittee for the Prevention of
hiid Abuse. He is alsoe the founding
girman of the Children's Trust
3 which began in 1983.
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F‘ourth- fifth- and sixth graders
Stephens Elementary School in
grander City with a better under-
aiding of rules, the judicial system
ahd what it means to be an Alabama

preme Court Justice after Justice
piineth Ingram spoke to them on
#il 29. He discussed the history of

the different courts do, how de-
ons are made, and how ideas be-
e laws and why. The students had
¥ positive things to say about Jus-
i ingram and his presentation; but

ps, one of the greatest compli-
ents of all came when the students
i Justice Ingram seemed like a

id at heart.”
1443242332224
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40 enile (continued)
mmunity-based programs will be
atablished according to prioritized
jedds for the juvenile courts. The
legislature appropriated an addition-
B5 million for FY 199394 to DYS
pitiate implementation of the con-
st decree, of which $1 million will be
sed for community-based initiatives.

democratic system, explained —

Justice Gorman Houston was
selected by Auburn University to
receive the "Alumni Achievement in
the Humanities® award lor 1993,
The award was established in 1982 to
recognize and honor outstanding
faculty, students and alumni whose
accomplishments exemplily the
value of humanistic learning.

‘Justice Houston was presented. the

award at a receplion al the Auburn
University Hotel and Conference
Center on May 20. Two scholarships
of $500 each will be established in his
name for the 1993-94 academic year.

Justice Houston alsp spoke to
students at Eufaula High School re-

_cently. Students said.

"ingpirational in nature and
concnse—somethmg EHS students
really appreciate® In'his presenta-
tion Justice Houston told the stu-
dents that life is a gift, not a right,
and people should consider and em-
phasize what they have instead of
what they don't have, using the bibli-
cal Parable of the Talents to illus-
trate his point. The school newspa-
per read, " Justice Goerman lHouston
is a positive, friendly role model for
the students of EHS."

442224422224

Circuit Judge Dale Segrest,
Fifth Judicial Cireuit, will be using
his recently published book, Con-

science and Command, as the text for

teaching a seminar at Huntingdon
College beginning fall semester 1993.
The book explores the.relationship
between law and faith and the motive
for orderliness in society. The three-

nights beginning August 30 and
extending into December. A number
of other speakers will also be partici-
pating in the seminar. A portion of
the seminar has been approved by
the State Bar for continuing legal
education credit. For further infor-
mation, contact Huntingdon College,
Montgomery. Judge Segrest also
presented a one-day seminar titled

Amendments to Alabama
Rules of Juvenile Procedure. The
Alabama Rules of Juvenile Proce-
dure have been under review for
more than a year. Proposed amend-
ments to these rules will be presented
to the Supreme Court for con-
sideration in August. o

28 at Huntil
%

JohnE

21, 1993, adikci
dicial Circuflk

administer
Judge Enj
supporters

County CHl

Folsom a
fill the pos

Judge Johlf

Judge Eng
political, sol

for more th :

I

Mobile |
Herman
gartners at|

tary SChOOM ]

lowmg a
ing the
“Success b;

involving |

working to/
physieal, sd
opment of c|

Judge 1
program, sd
as an umbr
ganizatio
awareness
from birth |
vice access |
the total cof

1

N
i

Jane

neys of Flo
when rooki
documents
Goines haSI
County Ci:
most 21 ye
among attd
way to s
cesses of f'

2SRRI SRR

Robert A.
Nancy Brit ‘

Mary Davui

- -

(422222222 12

orn in June
e, Sixth Ju-
car Adams

% of officeto

about 400
Tuscalodsa
Governor
England|to
acant afler
etirement.
n active|in
rights issues
addition to

T
rict Judge

Be to kinder-

gs Elemen-
April 19 fol-
¢ announc-
" progra

rative effort
5 agencijes
thy mental,

tional de e"

rman of the
m will serve
¢ service pr-
0 create an
cing children
improve ser-
nd to involve
ese efforts.

I O

ntly hon-
oung -
“extra effort
motions and
office.” Ms.
Lauderdnle
Office for |al-
a reputation
g out of her
gh the pro-

ments.
DD)DDDDDD [ 3

SR T U

I




new phone fmes anﬁ mojemb were Year

e,

Data Center
Offers 1-800

.Inquiry Service

For the past few years, AOC has
provided a means for attorneys and
law firms to access the courls’ main-
frame data. Using personal comput-
ers and modems, these customers
dialed selected telephone numbers in
Birmingham, Mobile and Montgom-
ery and were connected directly to
our Judicial Data Center where they
could make inquiries on cases related
to their practice. Although the sys-
tem worked well, those outside the
metropolitan areas could not sub-
scribe without paying long distance
phone charges In addition, new sub

In Brief .

7
Morgan County Circuit Court
is the fourth county in the state to im-
plement mediation as an allernative
in divorece settlements. Jefferson,
Mobile, and Montgomery counties
also use mediation to resolve some
civil and domestic disputes. The pro-
gram, designed to use a third party to
help both sides reach out-of-court set-
tlements, should greatly reduce civil
and domestic case loads in circuit
courts. Judge Richard Hundley,
who presides over Morgan County
Circuit Court's domestic division,
said the program has received a num-
ber of inqujries and good responses.

N

Life After AOC . . . The follow-
ing people have announced their
retirement: Bob Tillman, Director
of Management Information Systems,
effective July 1, Peggy Casey, chief
accountant for the Finance Division,
effective August 1; and Charles
(Chuck) Pinkham, purchasing
agent for the Finance Division,
effective August 1. Peggy has been
with AOC since 1973. Bob and
Chuck have each, been with AOC
since 1977. They have each been a
true asset and will be greatly missed.
We wish them much happiness. and
success in their future endeavors. o

installed, and data controllers in
these cities would need to be expand-
ed in order to accommodate new sub-
scribers.

In May, conversion Lo 1-800 ser-
vice began for these subscribers with
all equipment being installed in the
Judicial Data Center in Montgomery.
On May 1, all customers who were
using the Mobile and Montgomery
lines were converted to the single 1-
800 number (which includes up to 24
concurrent users). On June 1, the
Birmingham subscribers were con-
verted to the same 1-800 service.

To date, a maximum of six con-
current lines have been used to pro-
vide the same service that previously
required 41 dedicated lines (the six
concurrent lines include an addition-
al 11 customers who were added dur-
ing the conversion process, raising
customer total to 65), Based upon cur-

rent utilization data, an estimate of “mented this fall. " Addi

the number of users that the 1-800
service will accommodate has been
increased. In addition, two extradata
controllers and a number of modems
are available to be used for spares
and additions as required. )

The Unified Judicial System has
been faced with a number of chal-
lenges and changes over Lhe past
several years—proration, job and
classification studies, automation,
new legislation, prison overcrowding,
alternative sentencing options, to
name a few. As usual, the judiciary
faced these challenges and met them
with distinction.

One major consequence of coping
with change is the increased need for
education of all judicial officials and
employees to adequately address
these issues. In an effort to provide
education for court personnel, addi-
tional staff has been reassigned to
Judicial College and more programs
have been planned.

An employee‘orientation program
for all new employees is being
developed, hopefully to be imple-

tion will be available in later issues
of the Court News. Municipal Court
educational programs have also been
added to the Judicial College to assist
the Municipal Court Operations Divi-
sion in certification of municipal court

tional informa- -

of Challenge for Judicial College

clerks and magistrates and the
continued education of judges and
police officials.

The Alabama Judicial College
presented 17 programs between
January and June. These programs
accounted for 203 hours of education,
1,534 participants and utilizing 201
faculty members.

Additional specialized courses
are being planned. Education com-
mittees of judges, clerks, court
specialists and judicial assistants are
providing information and sugges-
tions for facilitators and session
content, and surveys are being con-
ducted to determine various training
needs.

Education will continue to
expand in an effort to meet the
increasing needs of the Alabama

“court system. Your feedback and

participation in these programs are
welcomed and appreciated. For
additional information, contact the
Alabama Judicial Coilege, Frank
Gregory, Director, or Callie T.
Longshore, Assistant Director. O

Hearing Set on New Alabama Rules of Evidence

The Alabama Supreme Court is
preparing to consider adoption of a
comprehensive set of rules governing
evidence in the State of Alabama.
The Supreme Court's Advisory
Committee on Rules of Evidence has
drafted a proposed set of rules and
submitted them to the Supreme
Court. A committee, composed of
state court judges and chaired by
Judge Bill Bowen, Presiding Judge,

Alabama Court of Criminal Appeals,
met on March 12, 1993, and April 9,
1993, and recommended adoption of
the Rules with certain suggested
changes. A copy of the proposed
Rules of Evidence has been reprinted
in the May 13, 1993, advance sheets
to the Southern Reporter (2d).

By order, dated April 27, 1993,
the Supreme Court invited inter-
ested persons to file with the Supreme

Y

Court Clerk any written comments
regarding the proposed Rules of
Evidence by August 27, 1993. A
hearing on the Rules has been set for
9:00 a.m., Thursday, October 7, 1993,
in the Supreme Court's courtroom.
Any person desiring to appear before
the Court at the hearing should file
an appropriate request with the
Supreme Court Clerk by August 27,
1993.




P s DU IS

he Alabama Canons of Judicial
hies require that all cases/matters

monthsor longer be reported semi-
gally. All circuit, district and
ive retired judges are requested to

he AOC Records and Space
wgement Section has created and

ids Program to provide microfilm-
ing services to the various levels of
s within the Alabama Judicial

bvide cost-efficlent means of reduc-
ing #ecords storage costs and alleviat-
ing Apace p

ble and accessible form, and to fulfill
the legal requirements of maintain-
ing icourt records. This is achieved
thraugh the systematic microfilming
and| subsequent destruction of court
reudrds

H‘resentl y, there are 42 court sntes

P rogram. Additional court sites will
be Brought into the program by the
endof this year and the remainder of
the state's court sites will be offered
incliasion by the end of FY 1993-94.

it Section is now offering micro-
ics services to new court sites.
p services are being offered on

the gondition that local court person-
nel iagree to prepare their own files
for microfilming and allow the AOC

rographics Department to become
the repository for their microfilmed

__ing #pace problems, to preserve per-
mamnt court records in a more dura-

miannual Cases/Matters Report Due

forward completed forms to Ann
Austin at AOC. Even in the event
there are no cases to report, all judges
should return the forms. The report-
ing period is January 1, 1993,
through June 30, 1993. | '

Micrographics Program Expanding Services

records. The Records and Space Man-
agement Section provides these courl
sites with all the materials and train-
ing necessary to implement and
maintain local court microfilm pro-
jects. Additionally, the Microgra-

phics Department will provide re-
trieval services.of migrofilmed
Hard copy

ill be

records upon request.
prints of microfilmed rec
sent by mail or fax. -

This new arrangement allows the
Records and Space Management Sec-
tion to provide the benefits of its mi-
crographics services Lo any court site
without the substantial costs inher-
ent with purchasing and maintaining
local microfilm equipment in each
new site. Since April 1993, 14 new
court sites have been offered and
have agreed to participate in the mi-
crographics project.

Ultimately, every court site will
be given the opportunitly to partici-
pate in the program. Steve Tomber-
lin, coordinator of the program, is
systematically scheduling visits with
clerks not yet included in the pro-
gram to discuss implementation of lo-
cal microfilming projects. For addi-
tional information, contact Steve
Tomberlin at the Admmlstratlve Of-
fice of Courts. g
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Montgomery, Alabama 36130-0101

Bonny Hornsby Oliver Gilmore
J , Sup Court Adninistretive Director
of Alabama of Courts
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